
 

 

OVERVIEW AND SCRUTINY PERFORMANCE AND VALUE FOR MONEY 
SELECT COMMITTEE 
09/03/2017 at 6.00 pm 

 
 

Present: Councillor Wrigglesworth (Chair)  
Councillors Ahmad, Blyth, Brock, Malik and Sheldon 
 

 Also in Attendance: 
 Councillor Ur-Rehman  Deputy Cabinet Member for Finance 

and HR 
 Jim Battle Deputy Police and Crime 

Commissioner (PCC) 
 Jayne Stephenson Chief Finance Officer PCC 
 Chief Superintendent Neil 

Evans 
Greater Manchester Police 

 Superintendent Danny 
Inglis 

Greater Manchester Police  

 Meg Boustead Interim Head of Service Looked 
After Children – Oldham 
Metropolitan Borough Council 
(OMBC) 

 Stewart Hindley  HR Business Partner OMBC 
 Fabiola Fuschi Constitutional Services Officer 
 Mark Stenson Internal Audit & Corporate 

Assurance 
 

 

1   APOLOGIES FOR ABSENCE   

Apologies for absence were received from Councillors M. 
Bashforth, Briggs and Dean.   
 

2   URGENT BUSINESS   

There were no items of urgent business received. 
 

3   DECLARATIONS OF INTEREST   

There were no declarations of interest received. 
 

4   MINUTES OF THE LAST MEETING   

RESOLVED that the minutes of the Overview and Scrutiny 
Performance and Value for Money Select Committee meetings 
held respectively on 26th January 2017 and on 7th February 
2017 be approved as a correct record.  
 

5   MINUTES OF THE OVERVIEW AND SCRUTINY BOARD TO 
NOTE  

 

RESOLVED that the minutes of the Overview and Scrutiny 
Board meeting held on 17th January 2017 be noted.  
 
 



 

 

6   PUBLIC QUESTION TIME   

No public questions were received.  
 

7   POLICE CUTS   

Consideration was given to a report of the Police and Crime 
Commissioner for Greater Manchester on the Revenue Budget 
and Capital Programme 2017/18. The document set out the 
resources which were available to support the delivery of the 
Police and Crime Plan.  
 
The Deputy Police and Crime Commissioner, the Chief Finance 
Officer, Greater Manchester Police Chief Superintendent for 
Oldham, Rochdale and Tameside and the Superintendent for 
Oldham attended the meeting to present the report and address 
the enquiries of the Select Committee concerning the impact of 
the Police cuts on the local community.  
 
The representatives of the Police and Crime Commissioner and 
Greater Manchester Police thanked the Select Committee for 
the invite as this represented an opportunity for effective 
integrated partnership working.  
 
Elected Members were informed that this was a cuts budget. 
The police grant for 2017/18 had been reduced of 1.4%. In 
Greater Manchester this meant a grant cut of £5.7m. Therefore, 
the overall savings requirement for 2017/18 was £14m. It was 
estimated that £44m of savings needed to be found over the 
next four years. Furthermore, the Index of Demand showed that 
Greater Manchester was the most challenging area for policing 
in England and Wales.  
 
The proposed increase in Council Tax would produce an 
additional income of £3.5m which would be used for front line 
policing. Support would continue to be provided to innovative 
projects to reduce demand on public services and improve the 
outcomes for vulnerable groups.  
 
The New Target Operating Model and the Information Services 
Transformation Programme would be supported by a capital 
investment. Funding would continue to be provided to 
Community Safety Partnerships and voluntary and community 
groups; £2m had been committed to integrated working with 
Adult Social Care. Victim Services would be reviewed in order to 
provide a “gateway” for all victims of crime.  
 
Members sought and received clarification / commented on the 
following points: 

– Greater Manchester Police and gender representation – It 
was explained that 33% of Police Constables and 50% of 
Senior Officers were female.  

– Reasons for higher policing demand in Greater 
Manchester – It was explained that the additional 
pressure was determined by the complexity of issues 



 

 

such as health inequality that public services faced in 
metropolitan areas. Mental Health also placed a great 
demand on policing.  

– Financial provision to fight internet fraud – It was 
explained that Greater Manchester had the second 
highest rate for cybercrime in England. Action Fraud was 
the central point to report these crimes. 28,000 incidents 
had been reported in Greater Manchester last year. 
Resources were limited but a strategic action plan was in 
place as well as a strong focus on prevention and 
information.   

– Increased Council Tax Precept and front line services – 
Figures were provided about Police Constables and 
Police Community Support Officers (PCSOs) recruited 
last year. Neighbourhood policing and integrated working 
with local authorities and other partner organisations 
represented the new operating model for Greater 
Manchester Police. The new operating model reflected 
the outcome of public consultation on resources 
distribution.   

– Greater Manchester Police performance had been rated 
“good”. 

– Police force and Mental Health training - It was explained 
that funding had been secured for the “Street Triage” 
scheme where Mental Health professionals accompanied 
Police Officers to incidents where people needed 
immediate mental health support.  This approach was in 
line with the Health and Social Care Devolution agenda. 

– Tram service and anti-social behaviours - It was reported 
that the “Travel Safe” scheme had recently been 
introduced to tackle this issue through Police presence on 
trams. Furthermore, projects were in place to work with 
local authorities and the voluntary sector to encourage 
young people to take part in different activities.  

– Importance of community engagement to inform 
members of the public of activities and initiatives carried 
out by the Police.  

– Use of motorbikes – It was explained that the officers 
trained to ride the most powerful motorbikes were the 
same who drove fastest Police cars. Additional training 
and different types of bikes were options currently 
examined.  

– Lack of budget provision for large-scale emergencies – It 
was explained that the decision followed a detailed risk 
assessment. Funding to cover major incidents would 
come from Reserves.  

– Police budget top-slicing and pre-charge bail – It was 
explained that the Government had decided to restrict the 
use of the pre-charge bail; IT upgrade was required to 
respond to the change in legislation.  

 
Some exempt information was presented.  
 



 

 

RESOLVED that, in accordance with Section 100A(4) of the 
Local Government Act 1972, the press and public be excluded 
from the meeting for the following items of business on the 
grounds that they contain exempt information under paragraphs 
7 of Part 1 of Schedule 12A of the Act, and it would not, on 
balance, be in the public interest to disclose the reports.  
 
The Select Committee considered and asked questions on 
crime statistics and received information on crime reporting and 
partnership working.   
 
RESOLVED that: 

1. The report and information provided by the Police and 
Crime Commissioner and Greater Manchester Police be 
noted. 

2. A further update be provided in March 2018.  
 
RESOLVED that, in accordance with the Local Government Act 
1972, the press and public be permitted during the consideration 
of the remaining agenda items.  
 
 

8   UPDATE ON ADOPTION PERFORMANCE IN OLDHAM   

Consideration was given to a progress report of the Interim 
Head of Service Looked After Children on the performance of 
the adoption service in relation to the adoption scorecard. An 
update on national and local developments in adoption was 
included in the report.   
 
The report author attended the meeting to present the 
information and address the enquiries of the Select Committee.  
 
Members were informed of the objectives of the Oldham’s 
Adoption Service and the targets that had been set by the 
Department of Health to ensure positive outcomes for children. 
 
Oldham’s performance against the targets was outlined: 
Performance against Indicator A1 – the average time between a 
child entering care and moving with his or her adoptive family – 
improved year on year since the scorecard had been introduced. 
Currently, Oldham remained 33 days outside the threshold and 
was ahead of neighbouring authorities.  
 
Performance against Indicator A2 – the average time between a 
Local Authority receiving authority to place a child for adoption 
and the match to the adoptive family – had deteriorated slightly 
in 2015 and 2016 and Oldham remained 100 days away from 
the target. It was explained that this was mainly due to the 
commitment to placing older and harder to place children for 
adoption in circumstances where other local authorities would 
place children in longer term foster placements.  
 
Performance against Indicator A3 – number of children who 
waited less than 14 months between entering care and moving 



 

 

in with their adoptive family –had been 57% in 2016. This target 
had been reduced from 18 months in 2014 to 14 months in 
2015. Oldham was performing better than neighbouring 
authorities.  
 
With regards to adopters, it was reported that performance had 
improved since 2014. Currently, 46% of Oldham adopters 
waited longer than 3 months to be matched with a child. This 
was a better position compared to neighbouring authorities. It 
was explained that the main issue was represented by the 
difficulty in finding adopters willing to take children from different 
ethnic backgrounds, group of siblings and children with 
disabilities. Furthermore, some children could not be placed for 
adoption in their place of origin for safeguarding matters. 
Therefore, some of Oldham adopters adopted children from 
other local authorities.  
 
Members were informed that children less than two years of age 
could be placed with potential adopters as soon as they entered 
care if they were assessed as being highly unlikely to return to 
their birth family.  
The difference between Concurrent and Fostering For Adoption 
Placements was discussed.  
 
With regards to national and local developments, in order to 
reduce waiting times for children and adopters, the Regional 
Adoption Agency was being developed. Funding had been 
approved by the Department for Education and a local authority 
hosted model had been proposed. The Agency would comprise 
of six local authorities, including Oldham, and two voluntary 
agencies. Council’s approval on the proposal would be sought in 
the next few months.  
 
Members sought and received clarification / commented on the 
following points: 

– Outcome of adoption for birth families, children and 
adoptive families and differences in Social Services’ 
intervention and support.   

– Support in place when Looked After Children were placed 
with extended families. 

– Special Guardianship Arrangements.  
 
RESOLVED that: 

1. The update on adoption performance in Oldham be 
noted.  

2. A progress report be presented in March 2018.  
 

9   UPDATE ON THE IMPROVING ATTENDANCE AND 
HEALTH AND WELLBEING  

 

Consideration was given to a progress report of the Director of 
People on the improving attendance and health and wellbeing of 
Oldham Council’s employees.  
 



 

 

The HR Business Partner accompanied by the Deputy Cabinet 
Member for Finance and HR attended the meeting and 
addressed the enquiries of the Select Committee.  
 
Members were informed that the position following month 10 of 
the 2016/17 financial year showed an average of 7.74 working 
days lost per employee in Council directorates. The Council 
target for this year was 5 working days lost. This represented 
performance at 55% over target. Compared to last year, the 
position had improved as 8.18 working days had been lost in the 
same period in 2015/16.  
 
It was reported that the main reasons for absence remained 
musculo-skeletal and mental health, followed by cancer related 
absence. The Council’s Health and Wellbeing Campaign, Fit for 
Oldham, continued to focus on these main causes of absence 
through a series of activities and events for employees.  
 
Managerial compliance with policy on return to work interviews 
and stage meetings continued to be the focus of extensive 
management communications. The figures concerning the 
overall level of compliance in December 2016 showed an 
improvement compared to previous months.  
 
The figures concerning average sickness days lost per service 
and absence by age and gender were outlined. Members’ 
attention was drawn on the increase of long term sickness 
absence. This data was in line with national trends.  
 
Information was also provided on the most recurrent days for 
sickness absence per directorate. 
 
The Select Committee was briefed on the activities that had 
been offered to employees as a part of the Fit for Oldham health 
and wellbeing campaign. Physiotherapy, Mindfulness sessions 
and MacMillan meetings were some of the activities offered to 
address health issues linked to the most common causes of 
sickness absence. Positive outcomes had been reported. More 
initiatives and events to promote the health and wellbeing 
agenda to Council’s employees and their families would be 
advertised in the next months.  
 
Members sought and received clarification / commented on the 
following points: 

– Importance of Return to Work Interviews – It was 
explained that although it was not a mandatory 
requirement, it was considered good practice and 
managers were actively encouraged to carry out Return 
to Work interviews. A degree of flexibility had been 
introduced for cleaning and catering members of staff for 
whom telephonic interviews instead of face to face could 
be conducted. Phased return to work and deployment to 
different duties were some of the options in place to 



 

 

encourage employees to return to work after sickness 
absence.  

– IT system ability to determine sickness absence patterns 
for employees who worked on rotas.  

– Oldham sickness absence figures in comparison with 
other local authorities – It was reported that in October 
2016, Oldham was second behind Tameside for lowest 
figures on sickness absence.  

– Members felt that the six day target was too ambitious.  
– Measures to tackle long term sickness absence: early 

dialogue, support mechanisms, Health and Wellbeing 
programme, flexible working and annual leave purchase 
scheme.  

 
RESOLVED that: 

1. The content and actions contained in the report to 
improve attendance at work be noted.  

2. The current sickness absence position as at Month 10 be 
noted. 

3. Policy compliance as it stood at 31st January 2017 be 
noted. 

4. The update on the health and wellbeing programme – Fit 
for Oldham be noted.  

5. A progress report be presented to the Select Committee 
in October 2017.   

  

10   WORK PROGRAMME   

RESOLVED that the work programme for 2016/17 be noted.  
 

The meeting started at 6.00 pm and ended at 8.22 pm 
 


